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1.0 Introduction 

 

Active Northumberland is a registered charity (company limited by guarantee) formed in 

2014 from a merger of several different leisure service providers.  Active Northumberland 



 

employs circa 500 contracted people (equating to circa 350 full time equivalent employees) 

and a Board of non-executive Directors (Trustees) with a relevant range of expertise and 

senior level management experience. 

 

2.0 Mission and Proposition 

 

Active Northumberland delivers leisure services on behalf of Northumberland County 

Council with the aim of improving and supporting the lives of residents and visitors to the 

county by primarily increasing population physical activity levels, thereby improving health 

and wellbeing in line with Northumberland County Council’s strategic objectives. 

 

Active Northumberland’s proposition is “To provide great experiences in great places for 

everyone.” 

 

3.0 Vision and Focus 

 

Active Northumberland’s vision is “To be the best community leisure and wellness provider 

in the UK.” 

 

Active Northumberland’s focus is to deliver a Transformation Strategy that will allow it to 

become a nationally leading leisure trust through optimising participation in our leisure 

services and by delivering a wider, positive impact across health, social care and education 

with outstanding levels of quality and efficiency. 

 

4.0 Overview 

 

Active Northumberland’s administration base remains within Blyth Sports Centre which is the 

registered office.  Active Northumberland is managed by a Chief Executive who reports to 

the Board of Trustees.  Mark Tweedie (former Chief Executive) left the business at the end 

of January 2020 and has since been replaced by Mark Warnes who was appointed as 

Interim Chief Executive and commenced duties on 18th February 2020. 

During the year the need for an experienced Executive Leadership Team responsible for the 

delivery of leisure services across the company was recognised by the Board and therefore 

an additional appointment is currently being recruited in the form of a Financial Director in 

order to strengthen this team.  

 

The Board and Interim Chief Executive, together with the Executive Leadership Team are 

responsible for the strategic direction of the company. 

 

In the year significant management progress has been made in that: 

 

● A financial return to the Council would have been delivered if it hadn’t been for the 

unexpected forced closure of the centres due to the Covid- 19 pandemic. 



 

● A Partnership Agreement has been signed, including a three year management fee 

reduction commitment which assumes the maintenance of services and the absorption 

of cost inflation. 

● The new three year company strategy (Transformation Strategy) that was launched in 

May 2019 continued to be rolled out and the new Active Northumberland brand has 

been successfully implanted across much of the estate. 

● A complementary Northumberland County Council Health and Wellbeing Oversight 

and Scrutiny Committee report was completed, with recommendations and was 

presented to the Northumberland County Council Cabinet in July 2019. 

● A new Strategic Outcomes Framework was produced in July 2019 to be further 

developed with partners involving cross cutting health, social care, education and 

employment outcomes.(This is still in process and under review) 

● A comprehensive action plan was produced and completed addressing the challenges 

and issues raised in the Active Northumberland employee survey undertaken in 2017 

and 2019. The results of the 2019 survey were significantly better than 2017 and 

therefore the survey will be conducted annually to ensure that we are able to continue 

to compare year on year performance.  

● A new Internal Auditor, TIAA, has been appointed to conduct our own internal annual 

audit to evaluate Strategic Risk and they will be commencing work at the end of April 

2020. 

 

5.0 Operational activity 

5.1 Our People 

 

Significant progress has been made in engaging and communicating with our people, 

summarised as follows: 

 

● During this period, employee communications has significantly improved, utilising a 

wide range of methodologies to keep staff informed about the transformational 

strategy, whilst also highlighting the challenges facing the Company in the immediate 

and long term, against the background of financial and usage performance.  

● Employees have benefited from the introduction of a Healthy Extras employee 

wellbeing package provided by Westfield Health. 

● An inaugural staff awards night was attended by over 100 employees at Wentworth in 

December. 

● Continual improvement and change has been supported by a programme of 

leadership development and high quality professional development opportunities for 

employees aligned to the objectives of the new Transformation Strategy. 

● Our people policies continue to be reviewed and renewed in partnership with Trade 

Unions. 

● We held our first Swimming Development Conference for Swimming Teachers, in 

conjunction with IOS, delivering three sessions of CPD. 

● A review of the Senior Management Team rationalised the number of facility managers 

to 5 and introduced 2 new central positions to support the development of continuous 

improvement and the service development of health and aquatics. 



 

5.2 Our People (Our Customers) 

 

Improvements introduced to benefit customers and to improve their experience are 

summarised as follows: 

 

● New look rebranded website has been successfully launched with further 

developments planned. 

● Faster online joining experience for members, reducing time from 11 minutes to 3 

minutes. 

● Introduction of a new customer revenue management solution to reduce debt. 

● Introduction of paperless customer information via the Active Northumberland App and 

online. 

● New corporate membership offer for public service employees. 

● New armed forces membership offer and Bronze Covenant status achieved. 

● New free and concessionary offer for looked after children. 

 

5.3 Our Products (and Services) 

 

Improvements introduced to widen the services that we offer, whilst improving customer 

experience are summarised as follows: 

 

● An independent evaluation of the Exercise on Referral Service has been completed to 

inform developments that will improve performance and deliver sustainability.  A new 

pricing model and weight management element has been implemented as a result of 

the review. 

● Collaborative work with Northumberland County Council Adults and Children's 

Services has begun to introduce complementary and integrated service models that 

will improve outcomes and reduce costs. 

● The new improved aquatics and sports/gym accessory retail offer has been introduced 

and is continuing to do very well. 

● A Strategic review was undertaken for our catering provision, culminating in the launch 

of our Hive Brand at Wentworth and the outsourcing of our vending supplies, both 

focussing upon offering nutritious and healthy options. 

● A bespoke physical activity scheme to engage mums (“Mams on the Move”) has been 

introduced to increase participation and to help reduce the risk of postnatal 

depression. This has been very successful and we see this being a continued and 

successful wider activity going forwards. 

● A company rebrand has been completed and launched internally, including new 

employee and community notice boards. 

● A strategic review of the group exercise programme has been undertaken and the 

consistent introduction of Les Mills across facilities has been completed. 

● A new improved PE and school sport programme has been introduced, including a 

wider range of activities and opportunities. 

5.4 Our Places 

 



 

The majority of the facilities are owned by Northumberland County Council and are leased to 

Active Northumberland to deliver services.  Progress relating specifically to facilities can be 

summarised as follows:  

 

● Pool plant refurbishments were undertaken at Rothbury, Willowburn and Wentworth, 

with Prudhoe due to take place in June 2020. 

● New pool plant was installed at Concordia and Blyth Sports Centre, along with renewal 

of changing villages and an overhaul of the pool hall at Blyth. Both schemes provided 

significant operational and financial challenges that the team were able to successfully 

negotiate. 

● Groundworks commenced in January for the new leisure facility in Berwick. 

● An additional one year lease was granted by the landowner for Pegasus Riding centre, 

securing the home of the RDA until May 2021. 

● Senior Managers continue to provide advice and expertise for the successful planning 

of the new facilities in Berwick and Morpeth. 

● NCC announced a £1.5m community refurbishment scheme for Newbiggin Sports and 

Community Centre and the Leadership team are liaising over the planned investment. 

● Accident reporting and monitoring was moved across to a national database, Stitch, 

which has allowed for national benchmarking of accidents and causes. 

● Programmes of audits and improvement plans have been undertaken to ensure a 

consistent and safe approach is established across the Estate. 

● Environmental measures included reduction of plastic waste through removing 

disposable blue shoe covers to access pool changing rooms and the introduction of 

reusable takeaway cups in the cafes. 

● A new and unique industry leading gym and reception area concept has been 

designed and installed for Wentworth with £0.70 million refurbishment works which 

was completed in September 2019. 

5.5 Our Partners 

 

Active Northumberland primarily serves the residents of Northumberland and in doing so 

recognises the need and vast opportunities to work collaboratively alongside like-minded 

partners to best deliver shared and overlapping objectives.  Active Northumberland’s 

endeavours to maximise partnership working has led to the following progress: 

 

● Senior Managers worked closely with partners from NCC to successfully host the 

General Election Count at Blyth Sports Centre, providing national coverage for the 

Council. 

● The management of the Sports Development Service transferred from Northumberland 

County Council to Active Northumberland and a strategic review is currently underway 

to recommend options to improve and sustain the service. 

● A pioneering research and development project was planned with Technogym, and 

Westfield Health to radically improve customer experience and outcomes, moving from 

a fitness focus to a holistic wellness focus, although this was subsequently cancelled. 

● A research and evaluation partnership for specialist Exercise on Referral services is in 

place with Napier University. 

● The inclusive County School Games was successfully supported and delivered, 

engaging thousands of young people through participation, competition and leadership 

opportunities. 



 

● The Kielder Marathon Weekend was successfully supported and enhanced with 

participant activities run by Active Northumberland during a festival weekend. 

● The Northumberland County Show has been supported with activities run by Active 

Northumberland. 

● Continued proactivity towards supporting national industry developments which have 

furthered learning and raised the profile of Active Northumberland with CLUK, ukactive 

and Chartered Institute of Management of Sport and Physical Activity. 

● An audit of the aquatic development programme was undertaken, in conjunction with 

the Institute of Swimming and Swim England, to provide the information to make 

changes to the swimming development programme 

 

6.0 Performance Management 

6.1 Financial Overview 

 

Despite Covid-19 reducing customer visits in March and then forcing the subsequent closure 

of facilities, the out-turn position for 2019-20 was a £33k surplus. 

6.2 Corporate Scorecard 

 

Work has been ongoing with the finance team to finalise the corporate scorecard and an 

updated version is now able to pull live data from hyperion and automatically update the 

financial information. Key performance indicators are issued to NCC on a quarterly basis, 

with narrative around the services and the annual summary is attached. 

 

Planned improvements for 2020-21 include accident statistics, staff absence and utility 

comparisons. 

 

Financial Scorecard 2019-20 

 

AN/NCC - Key Performance Indicators for Quarterly Corporate Performance 2019/2020 

7.0 Strategic Objectives 2020-21 

7.1 Our People 

 

Desired Outcomes 

 

● To have facilities that provide a  safe operating environment for both employees and 

customers post pandemic (COVID-19). 

● To have a  high willed and high performing workforce that is aligned to the strategy and 

values of the organisation 

● To have a strategic workforce development partner and produce a workforce training 

and development plan aligned to the Transformation Strategy objectives. 

● To have appropriate support services in place to help the Company achieve its goals, 

through an appropriate service level agreement with key partners and stakeholders. 

 



 

Priority Objectives 

 

● To provide a safe operating environment for staff and customers when facilities reopen 

(Post Covid-19). 

● To ensure that statutory training for staff is completed within revised guidance by 

awarding bodies (NPLQ, FAW). 

● To undertake an audit of Workforce skills and training needs to inform a training plan, 

supported by a new training platform. 

● To develop a Performance Management Policy linked to key indicators, business plan 

and company values. 

● To review and redesign of the customer journey and experience. 

7.2 Our People (Our Customers) 

 

Desired Outcomes 

 

● To continue to provide services to our customers post Covid-19 pandemic, through 

being able to adapt service delivery to meet new legislative guidance. 

● To ensure we retain our current customers and attract new customers through 

marketing channels 

● To review and redesign the gym and group exercise offer and customer journey using 

insight from partners coupled with research and evaluation activity. 

 

Priority Objectives 

 

● To provide a safe and efficient customer experience post pandemic (Covid19) 

● To provide value for money to our customers, despite restrictions that will have to be 

implemented that will reduce the number of customers accessing the facilities. 

● To operate as many activities as early possible, within the boundaries of government 

guidance. 

7.3 Our Products (and Services) 

 

Desired Outcomes 

 

● To deliver a Health & wellness customer experience that will enable us to retain and 

recruit new members post pandemic (Covid-19) 

● To review and redesign the Exercise on Referral Service to optimise the customer 

experience, improve impact and extend the pathways offered linking to Primary Care. 

● To review, redesign and standardise aquatics services and customer experience to 

meet latent demand and optimise quality and efficiency. 

● To  transfer  management of the Sports Development Service from the Council and 

review and redesign the Service and community offer for young people. 

● To maintain the PE and School Sport Service, including the provision of CPD for 

teachers and support staff. 

● To have a fluid and increased brand awareness and efficacy throughout our F&B 

offering for our customers in order to raise take up and customer enjoyment. 

● To review and redesign catering and vending services to optimise commercial 

opportunity, and to ensure alignment with wellness objectives. 



 

● To develop and introduce an outcomes focused impact measurement framework. 

● To review relevant support services and policies, and introduce agreed 

recommendations. 

 

Priority Objectives 

 

● To review and redesign the Gym exercise service offer (to be led by the learning from 

the Wentworth Blueprint). 

● To review and redesign the Group exercise programme.  

● To review and redesign the exercise on referral service. 

● To review and redesign the aquatics programme  

● To redesign the sports development service and community offer for young people  

● To rebrand the catering offer and redevelop to be sustainable and align with wellness 

objectives. 

7.4 Our Places 

 

Desired Outcomes 

 

● To have a Company that is able to successfully operate post pandemic (COVID-19) 

and continue to deliver desired outcomes across the business. 

● To have high class, high value leisure facilities that meet the needs of the community 

and drive increased footfall to offset reductions in the management fee. 

● To have long term lease agreement in place with NCC for all facilities to provide 

longevity for the management of the facilities 

● To have top performing leisure facilities in the country that are able to  document a 

journey of continuous improvement and underpinned by both internal and external 

quality assessments and a robust health and safety management system. 

● To have  leisure facilities that maximise energy efficiency opportunities and  contribute 

to the environment through a reduced carbon footprint along with reducing waste in 

other areas of the operation.. 

● To have appropriate support services in place with deliverable service level 

agreements (SLA)  

 

Priority Objectives 

 

● To re-open facilities post Covid-19 through a strategic resurrection plan and site 

specific action plans. 

● To implement new operational arrangements across all facilities post Covid-19, 

prioritising the welfare of staff and customers. 

● To support and influence the Capital development programme of NCC, updating 

business plans taking account of the impact of Covid-19. 

● To implement a Quality Management System, to include the pursuit of QUEST 

accreditation at larger facilities. 

● To improve environmental awareness and reduce energy consumption and the carbon 

footprint of facilities. 

7.5 Our Partners 

 



 

Desired Outcomes 

 

● To deliver a sustainable Alternative Provision Service model for pupils that includes 

children that are at risk of exclusion or permanently excluded from school, looked after 

or SEN young adults. 

● To deliver a service to enhance Day Care Support Services (including respite for 

carers) and internship opportunities for adults with learning difficulties and disabilities. 

● To deliver a joint plan with the Education Partnership North East to improve outcomes 

for learners and employees. 

● To deliver a joint service delivery plan with NUFC Foundation as part of North of Tyne 

strategic partnership work. 

● To deliver high quality physical activity in schools and the community setting. 

● To establish a teachers performance management policy 

 

Priority Objectives 

 

● To sell an alternative provision service for children. 

● To collaborate with NCC and NUFC Foundation to provide a joint service. 

● To undertake NPS to schools & partners 

● To develop a dedicated PE & School Sports partnership website with login facility 

● To embed Inclusion & Diversity policy 

● To Collaborate with NCC re Sports Development team. 

8.0 Risk Management 2020-21 

 

A revised and improved risk register is in place and is managed by the Head of Operations 

and Services with oversight from the Chief  Executive and the Board.  The scoring 

methodology has substantially changed since 2017-18, and a number of key risks have been 

successfully closed.  The Board receives regular reports for consideration  and takes action 

as required. 

 

Key strategic risks going forward are summarised as follows: 

 

● The impact of Covid-19 and the forced closures of the facilities resulting in no income 

for the full closure period. 

● The impact of increased costs to ensure facilities are Covid-19 secure. 

● Failure to maintain membership at current levels due to the lack of confidence in the 

industry. 

● Failure to re-open all facilities and activities due to impact of Covid-19 and social 

distancing requirements. 

● Failure to be able to facilitate numbers of customers due to possible social spacing 

distancing restrictions following the Covid 19 pandemic.  

● Failure to maintain viability with a reducing management fee and operate within an 

increasingly competitive commercial trading environment. 

● Failure to develop and retain the capability within the workforce to deliver the strategic 

objectives identified within the Transformation Strategy. 

● Failure to position the company as a credible provider of an increased range of 

specialist services within the health, social care and education commissioning market 

place. 



 

● Failure to maintain a responsive and dynamic range of central support services that 

can assist transformational developments and change at pace. 

 

 


